Appendix 4

DIRECTORATE BUDGET SAVINGS PROPOSAL SUMMARY 2019/20

Saving
Employee | Other | o | 2019/20 Risk Analysis
Costs Spend
No |Directorate Theme Proposal X Ref £000 £000 £000 £000| Status Residual ACh'_:vab'I EIA |Cabinet Portfolio
ity
= Reduction of flfmdmg ava.llable t.o react to opportunities tc? fund City wu.ie ev.ents Detailed | Amber- | Amber- | Amber- ‘ .
1 U o «»  |Further reduction of funding available to react to opportunities to fund City wide events. The M 0 126 0 126 Leader's Portfolio
= 2 o . . . plan Green Green Green
© g 3 @ |current budget in respect of this area is £274,000.
8_ % g ) Reduction in Past Service Contributions
— = (o] q Q q Q o _ a orm D -|
) o g @ & A rewevy of past service contrl.butllons to be made in respect of ex-employees has |dfant|f|ed that D 40 0 0 40 etailed Leader's Portfolio
o s there will be a £40,000 reduction in costs for the year 2019/20. The current budget in respect of plan
this area is £865,000.
Corporate Management Total 40 126 0 166
Cardiff Castle - Income / Staff Rationalisation
Saving to be achieved through the rationalisation of agency staff and overtime and the deletion of .
. " . Detailed .
3 c one post through voluntary redundancy, and the generation of additional income through new W 52 0 70 122 e Culture & Leisure
o attractions (Black Tower Tales and Dr Who). The current staffing budget for Cardiff Castle is £1.359
E million with an income target of £4.076 million.
()
g Pest Control - Exploring opportunities for expanding markets
4 % Further expanding the Council's market share through exploring opportunities for working with the Al (30) 0 60 30 General Investment &
£ private sector and other public bodies. The current staffing budget for the Pest Control service planning Development
8 within Facilities Management is £321,000 with related income targets of £282,000.
c
Oferlel e Income . ) . Detailed Investment &
5 Increased rental income from workshop units. The current rental and service charge income target H 0 0 20 20
bt . plan Development
c for Workshops is £728,000.
GE) New Operating model for Leisure Centres
6 a Further year's saving as a result of the transfer of the operation of Cardiff Council's Leisure Centres AA 0 1822 0 1822 Detailed i culture & Leisure
(o) to the new operator, Greenwich Leisure Ltd. The current budget for the Leisure Client ’ ’ plan
) Management Fee is £1.988 million.
q>) c New Theatre
(o) 2 Secure a private theatre tenant for the New Theatre building to develop and sustain the current General .
7 =} ] ) ) S 1,380 4,576 (5,552) 404 . Culture & Leisure
(8} © theatre offer in the city. The current net budget for the Arts Venues (St David's Hall and New planning
'E S |Theatre) is £808,000.
©
(o) % Parks and Sport — Continue transfer of parks buildings to reduce costs to the Council and attract
g o investment
The further transfer of changi d oth ts buildings to local clubs, isations, G I .
8 I.I?I e further trans er.o c ar.wgmg room.s and o 'er sports bui mgs' o local clu .s organisations 5 0 25 0 25 ene'ra Culture & Leisure
leagues and governing bodies to provide security of tenure, enabling external investment and planning
grant aid and to reduce the cost to the Council of holding these assets. The Facilities Management
premises budget for Outdoor Leisure is currently £232,000.
" Review of Facilities Management Staffing Resource
9 Q A restructure of Facilities Management will result in the deletion of six posts within the service AF 157 0 0 157 Detailed Investment &
§ through voluntary redundancy. These posts are part of the Building Maintenance unit which plan Development
o currently has a staffing budget of £2.235 million.
o
9 Corporate Landlord - Review of Security Costs
"c’ Saving will be achieved through the increased use of digital technologies in enhanced security General Investment &
10 = _ : . . ; AG 80 0 0 80 .
= plans for some Council sites. The current staffing budget for the Security and Portering service planning Development
o within Facilities Management is £972,000 with related income targets of £1.066 million.
Corporate Landlord Model - Reduced Operational Cost of the Estate
11 Reduced utility and operational costs through the closure of St Mellons Enterprise Centre and St AK 0 63 0 63 Detailed Investment &
Mellons Youth Centre, with youth provision transferring to St Mellons Hub. The Facilities plan Development
Management budget for these premises is currently £87,000.
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Saving
Employee | Other | o | 2019/20 Risk Analysis
Costs Spend
. . Achievabil . .
No |Directorate Theme Proposal X Ref £000 £000 £000 £000( Status | Residual it Cabinet Portfolio
ity
Revised and restructured model for Economic Development
12 Restructure within Economic Development which will allow the deletion of a vacant post. This b 56 0 0 56 Detailed | Amber- | Amber- Investment &
proposal relates to Economic Development Management and Support Services with a current plan Green Green Development
staffing budget of £813,000.
Corporate Landlord Model - Cleaning of operational buildings
Redesign of the programme for the cleaning of Council operational buildings to align with a General Investment &
13 n : . . e e AH 53 0 0 53 .
Q reduced budget. The current staffing budget for the Cleaning Service within Facilities Management planning Development
§ is £5.092 million. The related income targets are currently set at £5.589 million.
o
S
=5 Revised and restructured model for the Tourism service and reduction in Tourism budget .
) v . . . . L. . Detailed Investment &
14 c o Deletion of a vacant post in the Tourism team along with a reduction in the budget for tourism X 31 10 0 41 lan Development
CEJ % initiatives. The current net budget for Tourism Development and Visitor Services is £411,000. P P
S
o 2 _ 7
o City Centre Management Rem.ove Subsidy Detailed Investment &
15 O Reduce costs in order to make City Centre Management cost neutral. The current net budget for P 40 0 0 40 - S E—
°>-’ the City Centre Management function is £40,000.
Q Review of Venues & Catering Staffing Resource Detailed
16 (] Deletion of two 0.5 FTE posts through voluntary redundancy. The current staffing budget for Retail W 19 0 0 19 Culture & Leisure
. plan
= Catering is £155,000.
g Closure of Public Conveniences in Caedelyn Park
17 c The publ.ic conveniencef, in Cae'delyn Park ar.e unused and ir.m poo.r condition v.vith no electrical 5 0 6 0 6 Detailed Culture & Leisure
8 supply, sinks or hand driers. Toilets will continue to be provided in the changing room block when plan
wl there are pitch bookings. The public conveniences premises budget within Parks is £59,000.
Reduced Subsidisation of Events
Seek to reduce the level of subsidy of the current annual events programme through a staff G
- : ) eneral Red- Red- Red- .
18 c restructure and removal of a level of subsidy for the events programme. The current staffing U 38 87 0 125 . Culture & Leisure
S . L X . o planning [ Amber [ Amber | Amber
o budget for the Events Operational Support service is £310,000 with Council subsidies for the Events
‘:_; Programme in the region of £216,000.
qE) Reduction in funding for annual Cultural Project Schemes
E The.CuIturaI Projects Scheme is a fir!an'c?al award schemF designefj to s.upport o'ne-off cultural ' Detailed | Amber- Red- Amber- '
19 = projects that meet the corporate priorities of the council. The saving will be achieved by removing U 0 62 0 62 Culture & Leisure
o . . . . . plan Green Amber Green
2 the funding for the scheme. Given the one-off nature of projects, there is no impact for those that
@ have been supported previously. The existing budget for Arts Revenue Grants is £62,000.
>
(7] - - —
(4 EconorTnc I.)evelopmgnt Projects and Inlt'la't!ve.s . . Detailed | Amber- Investment &
20 Reduction in the Business & Investment initiatives budget. This proposal relates to the Cardiff K 0 28 0 28
. . plan Green Development
Convention budget which currently stands at £50,000.
Economic Development Total 1,876 6,679 (5,402) 3,153
c |Generation of additional income for traded Additional Learning Needs (ALN) services
o -3 Exploring opportunities to generate additional income through increases to School Service Level . .
E® oo " : i : Detailed Education,
21 S 5 Agreements, reduced subsidisation of training and opening up the trading base to schools in other E 0 0 140 140 lan Emplovment & Skills
£ g Local Authorities. The current level of income generated through traded ALN services with Cardiff P ploy
O  |schools is £3.014 million.
" Delegation of responsibility for the Local Authority contribution to the Education Improvement
L]
a Gr.ant . . . e . o Detailed | Amber- | Amber- | Amber- |Education,
22 c ] This saving would be achieved by delegating the responsibility for the Council's contribution to the R 0 962 0 962 .
o o . plan Green Green Green |Employment & Skills
sl o Education Improvement Grant to schools. The proposal delegates the current budget for the
"‘-'6 ﬂ;‘ Council's contribution to the Education Improvement Grant in full.
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Employee
Costs

Other
Spend

Income

2019/20

Risk Analysis

No

Directorate

Theme

Proposal

X Ref

£000

£000

£000

£000

Status

Residual

Achievabil
ity

EIA

23

24

o
=)
©
Ll

Business

Full Year financial impact of Education Directorate Restructure

This is the full financial year impact of the staffing restructure of the Education directorate which
took place in the 2018/19 financial year. The current base budget funded staffing budget is £4.215
million.

A-Z

270

270

Detailed
plan

Amber-
Green

Amber-
Green

Cabinet Portfolio

Review of
External Spend

Reduction in contribution to the Central South Education Consortium (CSC)

The Joint Committee of the Central South Consortium determined the 2019/20 budget during the
Autumn term. Directors from each of the partner Local Authorities asked for a reduction in budget
together with a closer examination of the opportunities for the Consortium to use grant funding to
offset core budget costs. There will be a 5% reduction in the required contribution from each LA in
2019/20. The current budget in respect of the contribution is £1.43 million.

70

70

Detailed
plan

Amber-
Green

Amber-
Green

Education,

Employment & Skills

Education Total

270

1,032

140

1,442

25

26

27

28

People & Communities -
Housing & Communities

Income
Generation

Smart House/Shop Services

Income generation from the sale of equipment to those not eligible for assessed support through
the Joint Equipment Service. It is also possible that sales could potentially be made from one of the
new wellbeing hub facilities in the future . This is a new scheme with no existing income target.

30

30

Detailed
plan

Business Processes

Realignment of funding for homelessness service delivery

The saving will be achieved through a prudent use of the Homelessness Reserve over the following
two years. The current net General Fund budget for Homelessness prevention and provision is
£2.035 million. The anticipated balance on the Homelessness Reserve at March 2019 is £1.256
million.

250

250

Detailed
plan

Community Wellbeing Hubs implementation

Delivery of the Community Wellbeing Hubs brings together Libraries and Hubs under one
management structure. There the saving will result from greater join up of services between
libraries and hubs, however the new structure does require significant changes to staffing. The
new model will improve on the range of services being provided at our existing standalone
branches especially around the provision of advice services for older people. The current General
Fund staffing budget for Community Wellbeing Hubs and Libraries is £2.396 million.

250

250

Detailed
plan

Review of Benefits Service in line with rollout of Universal Credit

The implementation of new business processes and the new online application will allow the
deletion of vacant posts and a reduction in postage and printing costs. The current Housing Benefit
Assessment staffing budget is £2.574 million of which £1.760 million is externally funded, with
postage costs budgeted at £57,000.

113

12

125

Detailed
plan

29

30

31

mmunities

nmunities -

Business Processes

Review of Independent Living Service

As the Council continues to expand the range of services that are provided by the Independent
Living Service, including the rollout of the First Point of Contact to Hospitals, there is an
opportunity to better align existing grant funding which would offset management costs, thereby
releasing savings. The net budget for this service is £570,000.

60

60

Detailed
plan

Deletion of an Into Work Advisor Post
Following the creation of the employability gateway, efficiencies have enabled the deletion of this
vacant Into Work Advisor post. The current net budget for the Into Work Service is £118,000.

40

40

Realised

Review of Adams Court and realignment of grant funding

Realignment of existing grant budgets to reflect activities undertaken at Adams Court Supported
Housing Project and a reduction in the amount required to be spent on furniture. The Adams Court
budget currently stands at £45,000.

20

10

30

Detailed
plan
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Saving

Employee
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Other
Spend

Income

2019/20

Risk Analysis

No

Directorate

Theme
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X Ref

£000

£000

£000

£000

Status

Achievabil

Residual X
it

32

33

34

People & Cor

Housing & Cq¢

Review of the Day Opportunities Team within Independent Living Services

Following a review of the work undertaken by the Day Opportunities Team there is an opportunity
to join up with the new Community Inclusion Service to find opportunities to integrate individuals
in local groups. The current staffing budget for Day Opportunities is £413,000.

20

20

Detailed
plan

Review of External

Spend

Provision of all Into Work Services in-house

Following the implementation of the new model for Into Work Services in Cardiff, which included
the creation of the Employability Service Gateway, there is the opportunity to provide more of the
employment services in-house and reduce the management costs. The current net budget for the
Into Work Service is £118,000.

33

33

General
planning

Citizen Advice Bureau (CAB) Contract - Agreed Reduction
This saving reflects the third year of a three year phased reduction in the cost of the Advice
Services Contract. The related budget for the Cardiff Advice Services contract is £380,000.

30

30

Detailed
plan

People & Communities -

Housing & Communities Total

423

95

350

868

Cabinet Portfolio

Social Care, Health
& Well-being

Housing &
Communities

Housing &
Communities

35

36

People & Communities -

Social Services

Strength Based Practice and
Preventing Escalation of Need

Maximise use of Community Resource Team (CRT) to support people to become more
independent

Reduction in the use of externally commissioned homecare services by reducing the need for
intensive and long term packages of care. This will be achieved by increasing the capacity and
impact of CRT to support people to become more independent, through a review of the Council
element of CRT, changes to staffing structures to create additional capacity to assess service users,
performance management, and a system review with Cardiff & Vale Health Board in order to
repurpose the integrated elements of the CRT. The current budget for domiciliary care
commissioning totals £22.531 million.

1,000

1,000

Detailed
Plan

Red-
Amber

Amber-
Green

Social Care, Health
& Well-being

Community Provision for older people - Improve the use and effectiveness of community
provision to ensure people receive the right type and level of support at the right time in their
lives

The Directorate will improve the availability of community provision and ensure that individuals
are supported to access the most appropriate level of provision to maximise their independence.
This support will be joined-up with partners and other organisations where appropriate and take
into account social, cultural and family networks. This will include making better use of night time
care, the introduction of a Hospital First Point of Contact (FPOC) and the implementation of a
strengths based practice approach to ensure assessment / review takes place in the right way at
the right time. All these steps will seek to support more people to remain living in their own home.
The current Older People commissioning budget totals £48.01 million.

W-AA

1,000

1,000

Detailed
Plan

Red-
Amber

Red-
Amber

Social Care, Health
& Well-being

37

Safely reduce the number of children entering local authority care by enhancing protective
factors within the child's home and community

Build on prevention models and service delivery that enables work with families to take place at an
earlier opportunity, using the range of professionals within the early help context. This could
involve extending the ARC model of intervention to younger children. The current budget for
placement costs for children totals £25.211 million.

H&P

500

500

Detailed
Plan

Amber-
Green

Amber-
Green

Amber-
Green

Children & Families
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2019/20
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Directorate
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X Ref

£000

£000

£000

£000

Status

Achievabil
ity

Residual

Cabinet Portfolio

38

39

40

41

People & Communities - Social Services

Strength Based Practice and
Preventing Escalation of Need

Enabling people with a Learning Disability to live the lives they want to live with reduced levels
of community support

To improve the lives of people with learning disabilities and reduce the overall cost of provision.
This will be achieved by implementing a strengths based practice approach to ensure
assessment/review takes place in the right way at the right time, increased use of community
facilities and services to enable people to participate fully in local communities with improved
networks and rights, the identification of future accommodation needs to ensure appropriate local
provision and reduce use of residential care and an increased use of adult placements for
accommodation and respite where appropriate. The current Learning Disability commissioning
budget totals £34.316 million.

AC

500

500

Detailed
Plan

Red-
Amber

Red-
Amber

Social Care, Health
& Well-being

Enabling people with a Mental Health Issue to live the lives they want to live with reduced levels
of community support

Deliver improvements in practice and use of provision, to improve the lives of people with a
mental health issue and reduce the overall cost of provision. This will be achieved by implementing
a strengths based practice approach to ensure assessment/review takes place in the right way at
the right time, continuing to reduce the number of people moving into Supported Living
accommodation through the development of appropriate step down accommodation solutions,
and investigating opportunities to reduce the use of residential home placements or to 'step-down'
individuals into lower level forms of supported accommodation. The current Mental Health
commissioning budget totals £6.12 million.

AF

500

500

Detailed
Plan

Review of External Spend

More children supported in Cardiff and through Council provision - Change the type and level of
provision available in Cardiff and how this is commissioned, purchased and used

Of the children that are supported by the Council to live in residential homes, more of them will
live in or close to Cardiff than at present. To achieve this, the Council will support the opening of 5
new residential homes in Cardiff during 2019. We will also take action to ensure that of the
children in foster care, a greater proportion are in internal placements and live within Cardiff, than
currently do. To support this, a new fostering service will be implemented from April 2019. The
current budget for placement costs for children totals £25.211 million.

H&P

1,500

1,500

Detailed
Plan

Improve the cost effectiveness of Social Services commissioning arrangements

To improve the cost-effectiveness of the service's commissioning arrangements by seeking
opportunities for rationalisation across the Directorate in terms of commissioning strategy,
contract monitoring and financial management. To continue to use commissioning opportunities to
seek higher quality services and added value for money where possible, through the
implementation of an evidence based fee setting methodology for adults care home services and
Care Home Charging Policy, and ensuring the best arrangements are in place for the
commissioning of children’s residential and foster placements. The current budgets for children's
placements, and adult residential and nursing care commissioning total £69.795 million.

H&P,
W-AL

750

250

1,000

Detailed
Plan

Red-
Amber

Red-
Amber

Red-
Amber

Red-
Amber

Red-
Amber

Social Care, Health
& Well-being

Amber-

Children & Families
Green

Children & Families
/

Social Care, Health
& Well-being

People & Communities -

Social Services Total

5,750

250

6,000

42

43

44

Bereavement Services

Generate additional income through increases to fees for burials and cremations, and memorial
products and the introduction of fees for wooden grave markers. The income target is currently
£2.790 million.

301

301

Detailed
plan

Amber-
Green

Fleet - income from enhanced commercialisation of the service
Income from enhanced commercialisation of the service. The current income target is £447,000.

AA

200

200

General
planning

Amber-
Green

Clean Streets,
Recycling and
Environment

Amber-
Green

Clean Streets,
Recycling and
Environment

Amber-
Green

Transport Policy - Improved income recovery
Improved income recovery through the digitalisation of the Network Management function and

benchmarking against other local authorities. The current income target is £483,000.

120

120

Detailed
plan

Amber-
Green

Amber-
Green

Strategic Planning &
Transport
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Saving

Employee
Costs

Other
Spend

Income

2019/20

£000

£000

£000

£000

Detailed

plan Green Green
Detailed | Amber- | Amber-
108
plan Green Green
planning Green
General Amber-
80 .
planning Green
General | Amber- | Amber-
45 .
planning Green Green
I
40 Genera Green
planning
32 Detailed | Amber-
plan Green
Detai -
30 etailed | Amber
plan Green
Detailed | Amber-
23
plan Green
20 Detailed | Amber-
plan Green
286 Detailed | Amber-
plan Green

Strategic Planning &
Transport

Strategic Planning &
Transport

Clean Streets,
Recycling and
Environment

Strategic Planning &
Transport

Strategic Planning &
Transport

Strategic Planning &
Transport

Strategic Planning &
Transport /

Clean Streets,
Recycling and
Environment

Clean Streets,
Recycling and
Environment

Clean Streets,
Recycling and
Environment

Clean Streets,
Recycling and
Environment

Clean Streets,
Recycling and
Environment
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General
planning

Detailed
plan

Detailed
plan

-
Green
Amber-
Green

Green

Amber-
Green

Amber-
Green

General
planning

Amber-
Green

Amber-
Green

General
planning

Amber-
Green

General

. Green
planning

General
planning

Detailed
plan
Detailed
plan
Detailed
plan
Detailed
plan

Clean Streets,
Recycling and
Environment

Education,
Employment & Skills

Strategic Planning &
Transport

Clean Streets,
Recycling and
Environment

Clean Streets,
Recycling and
Environment
Clean Streets,
Recycling and
Environment

Strategic Planning &
Transport

Strategic Planning &
Transport

Strategic Planning &
Transport

Clean Streets,
Recycling and
Environment

Strategic Planning &
Transport

Strategic Planning &
Transport

Clean Streets,
Recycling and
Environment

Clean Streets,
Recycling and
Environment
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2019/20

Detailed
plan

General
planning

General
planning

General
planning

211 Detailed
plan

Detailed
plan

Detailed
plan

General
planning

General
planning

Detailed
plan

Detailed
plan

Amber-
Green

Amber-
Green

Strategic Planning &
Transport

Clean Streets,
Recycling and
Environment

Education,
Employment & Skills

Clean Streets,
Recycling and
Environment

Strategic Planning &
Transport

Leader's Portfolio

Leader's Portfolio

Leader's Portfolio

Leader's Portfolio

Leader's Portfolio

Leader's Portfolio

Leader's Portfolio
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Costs Spend

2019/20

General
planning

General
planning

Detailed
plan

General
planning

General
planning

General
planning

Detailed
plan
Detailed
plan
Detailed
plan

Detailed
plan
Detailed
plan

Amber-
Green

Amber-
Green

Green

Amber-
Green

Green

Finance,
Modernisation and
Performance

Leader's Portfolio

Finance,
Modernisation and
Performance
Finance,
Modernisation and
Performance

Finance,
Modernisation and
Performance

Finance,
Modernisation and
Performance

Finance,
Modernisation and
Performance

Finance,
Modernisation and
Performance

Finance,
Modernisation and
Performance

Housing &
Communities

Finance,
Modernisation and
Performance
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Realised Green
Realised Green

Detailed
plan

Detailed | Amber-
plan Green

General | Amber- [ Amber-
planning Green Green

Detailed Amber-
Green Green
Green

Green

~N

Detailed | Amber-
Green

Detailed | Amber- | Amber-
Green Green

Detailed

Green Green

Green Green
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Realised Green Green

Detailed | Amber-
plan Green

Finance,
Modernisation and
Performance

Finance,
Modernisation and
Performance

Finance,
Modernisation and
Performance

Finance,
Modernisation and
Performance

Finance,
Modernisation and
Performance

Leader's Portfolio

Finance,
Modernisation and
Performance

Finance,
Modernisation and
Performance

Finance,
Modernisation and
Performance

Finance,
Modernisation and
Performance

Finance,
Modernisation and
Performance

Finance,
Modernisation and
Performance

Finance,
Modernisation and
Performance
Finance,
Modernisation and
Performance
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Saving

Employee Other

Income 2019/20
Costs Spend

£000 £000 £000 £000

Detailed

44
plan

Amber-
Green

Leader's Portfolio

Detailed
plan

General
planning

Realised

4,878| 15,976 (1,697)] 19,157

Housing &
Communities

Finance,
Modernisation and
Performance

Finance,
Modernisation and
Performance




